BO TU PHAP CONG HOA XA HOQI CHU NGHIA VIET NAM
VU TO CHUC CAN BQ Poc 1ap - Tw do - Hanh phic

S6:308/TCCB-DTBD. Ha Néi, ngay 50thdng 5 néim 2019
V/v théng bdo khoa hoc “Chién
luge 1anh dao va quan ly nhan sy”

Kinh gutri: Thu trudng cac don vi thudc Bo

Trong khudn khé hop tac ASEAN, Trung tAm Hop tac Viét Nam - Singapore
do Hoc vién Ngoai giao - BO Ngoai giao Viét Nam va Dai st quan Singapore — B
Ngoai giao Singapore dong chil quan, to chitc khoa hoc “Chién lwgc lanh dao va
quén Iy nhén su” (Human Resource Management and Leadership Strategies) cu thé
nhu sau:

1. Thoi gian: Tu 24 - 28/6/2019 (8h30-16h00).

2. Pia diém: Trung tdm Hop tac Viét Nam - Singapore (phong 401, tda nha
Pacific, 83B Ly Thuong Kiét, Ha NGi).

3. Poi twgng: Cong chic, vién chie cac don vi thude B Tu phép cb vi tri
viéc lam phu hop véi ndi dung khoa hoc.

4. Chi tiéu: Bo Tu phap duoc phan bd 02 chi tiéu/khoa hoc.
5. Ngon ngir: Tiéng Anh (khéng phién dich).

6. Kinh phi: B6 Ngoai giao dai tho chi phi td chirc khéa hoc. Cac chi phi
khéc (di lai, &n &...) do hoc vién chi tra.

Cén ctr ndi dung khéa hoc néu trén, néu don vi c6 nhu ciu ctr cong chire, vién
chire di bdi du:o‘ng, dé ‘nghi gui Cong véan gidi thiéu 01 ngudi/khda hoc kem theo
Ban dang ky vé Vu T chuc can bd truedge ngay 12/6/2019 (Thir Tw) de Vu xem
xét, quyét dinh (Chuong trinh hoc, mdu Bdn déing ky dwoe ding tdi trén cong thong
tin dién tir B6 Tw phdp). Trudng hop ¢ nhidu hon 02 cbng chire, vién chirc ding ky
tham du khoa hoc, Bo s€ xem xét lya chon theo thr ty wu tién duge quy dinh trong
Quy ché dao tao, bdi dudng cong chirc, vién chirc Bo Tu phap./. %

Noinhin: KT. VU TRUONG

- Nhu trén; B el %

- Vu trudng (dé bao céo); PHO A4 TRUONG

-Luu: VT, DTBD. =

Nguyén D5 Kién



SINGAPORE COOPERATION PROGRAMME
INITIATIVE FOR ASEAN INTEGRATION (1Al)
GENERAL INFORMATION BROCHURE FOR VIET NAM

HUMAN RESOURCE MANAGEMENT AND LEADERSHIP STRATEGIES

24 TO:28 JUNE 2019

Sponsored by the

MINISTRY Ol;' FOREIGN AFFAIRS, SINGAPORE

under the framework of the

INITIATIVE FOR ASEAN INTEGRATION

Initiative for ASEAN Integration

The Initiative for ASEAN Integration (IAl) was
launched by then Singapore Prime Minister (PM) Goh
Chok Tong at the 4t ASEAN Informal Summit in 2000
to narrow the development gap between ASEAN-6
and Cambodia, Laos, Myanmar and Vietnam (CLMV)
and to support ASEAN integration and community
building. To date, Singapore has made four pledges
totalling about S$170 million to the AL

A key IAl project undertaken by Singapore is the
establishment of training centres in CLMV. More than
39,000 government officials from CLMV have
participated in our training courses conducted at the
four IAl training centres in Phnom Penh, Vientiane,
Yangon and Hanoi in diverse areas such as English
Language, Trade and Finance, and Public
Administration.

The IAl is in line with the spirit of the Singapore
Cooperation Programme (SCP). The SCP was
established in 1992, bringing together under one
framework the various technical assistance
programmes offered by Singapore. As a country
whose only resource is its people, Singapore believes
that human resource development is vital for
economic and social progress. Singapore itself has
benefited from training provided by other countries
and international organisations. Through the SCP, the
range and number of training programmes have been
increased to meet the needs of developing countries.

Course Objectives

The course will enable participants to gain insights
on how to shape the public sector through
implementing good human resource management
strategies and policies, managing talent and
developing organisational capabilities to build an
effective, robust and innovative public service.

Synopsis

Topics to be covered include:

e The strategic importance of human resource
management (HRM) in the public sector.

e The principles of HRM and good HR practices
in the public service.

e The need for alignment of HR policies and
strategies with organizational policies and
strategies.

The role of HRM in leadership development.
Effective approaches to HR planning and
development.

e Effective review of key practices for effective
selection and recruitment, compensation and
benefits, training and development and
performance management.

Methodology

The course will consist of formal lectures and
briefing sessions in classroom style settings, as
well as interactive activities and referencing to
relevant case studies, samples, tried and tested
strategies and practices.
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SINGAPORE COOPERATION PROGRAMME
INITIATIVE FOR ASEAN INTEGRATION (lAl)
GENERAL INFORMATION BROCHURE FOR VIET NAM

Duration

The course will be held from 24 to 28 June 2019.

Participants’ Profile
Participants should be:

» Mid-to-senior level Government officials involved in
policymaking involving human resource
management system;

« Nominated by the Government of Viet Nam;

e Proficient in spoken and written English; and

» |n good health.

Venue

The course will be conducted at the Viet Nam-
Singapore Cooperation Centre in Hanoi.

Address: Pacific Place
Unit 401 - 403, Level 4
83B Ly Thuong Kiet
Hanoi
Socialist Republic of Viet Nam

Class Size

Maximum 25 participants

Terms of Award

The Government of Singapore will be responsible
for training fees while the Government of Viet Nam
will be responsible for travel arrangements and
accommodation cost of the participants.

Medical insurance for participants to cover for any

accidents and hospital treatment will be borne by
the Government of Viet Nam.

Application Procedure

The National Focal Point will be responsible for
obtaining the list of nominations before forwarding
the list directly to the Singapore Embassy in Hanoi.
The nomination list should reach the Singapore

Embassy in Hanoi not later than
Monday, 10 June 2019.

n ollow us at

———
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Vietnam - Singapore Cooperation Centre
83B Ly Thuong Kiet Str., Pacific Building, 4™ F - Tel: (84-4) 39460 416; Fax: (84-4) 39460 417:
E-mail: trungtamvietsing@gmail.com

REGISTRATION FORM

Course Title

Full Name (Khai ca d4u Tiéng Viét)

Date of Birth Date: ................. Month: ................... Year: ..ocovveeein
Sex/Marital Status Female: [ Male: []
Single: [ Married: [] Divorced: []

Job Title (Chirc vu ho#c vi tri cong tac)

Education

English Level

Name and Signature of the Applicant's Employer (with official seal)

Xac nhan Ong/ba ......ocoooovvvvvienni, ding ky
tham dy khod hoc tai VSTC. Onghba
......................... co trach nhiém tham dy khoa hoc

nghiém tlc, chap hanh moi ndi quy clia khoa hoc.

*Please fax this form to VSCC and keep the original one for registration.
BT B 11 R ———




